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Gigabit City Barnsley
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Change to image of your 
city

Natalie Ward, City Manager
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67 rollout projects underway to serve 8 million
36 new towns and cities plus FibreNation

67 citywide full fibre 
network builds

13 cities with 1Gbps 
services live

32 cities in build

• Aberdeen
• Adur & Worthing
• Barnsley
• Batley
• Bath
• Blackpool
• Bolton
• Bournemouth
• Bracknell
• Bradford
• Brighton & Hove
• Bognor Regis
• Bury St Edmunds
• Cambridge
• Chatham
• Cheltenham
• Chester
• Chichester
• Christchurch
• Coventry
• Crawley
• Derby

• Dewsbury
• Doncaster
• Dundee
• Eastbourne
• Edinburgh
• Gateshead
• Gillingham
• Glasgow
• Gloucester
• Halifax
• Harrogate
• Horsham
• Huddersfield
• Inverness
• Ipswich
• Knaresborough
• Leeds
• Leicester
• Littlehampton
• Lowestoft
• Maidenhead
• Middlesbrough
• Milton Keynes

• Newcastle-upon-Tyne
• Norwich
• Northampton
• Nottingham
• Peterborough
• Poole
• Portsmouth
• Preston
• Reading
• Ripon
• Rotherham
• Sheffield
• Slough
• Solihull
• Southend on Sea
• Stirling
• Stoke on Trent
• Swindon
• Weston-super-Mare
• Wolverhampton
• Worcester
• York 10,000+ construction 

jobs to be created
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CityFibre FTTH 
• £32m investment
• Build start 6th Jan 2021
• Contractor NMCN
• Phase 2 announced last week

 Well-planned, fit for purpose design –
built with enough fibre in place to serve the 
entire community with gigabit speeds far 
into the future

 Fast to deploy, street by street approach 
– meaning minimal disruption to residents

 Leveraging existing infrastructure –
saving 18 months on build time

 Working collaboratively – with Council, 
stakeholders & community leaders every 
step of the way

 Keeping the community informed - is 
critical to success

 Environmentally friendly - less carbon 
emission & more efficient
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Building a
FTTP city

4
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Containerised SolutionWarehouse Solution

Metro network
traditional civil construction

FTTP network 
narrow trenching construction

Built on demand 
over customer 

premises

Full Fibre Network
architecture

CFH FEX
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Construction processes
Narrow trenching in action
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City marketing

Local press & media

Aim: promoting the Gigabit City vision, and making the wider community                  
aware and supportive of the broad-ranging benefits

Full PR/media plans to engage with all sectors, and channels: print, radio, 
TV, online

Stakeholder engagement

Aim: develop key stakeholder advocates across all verticals, helping us to 
spread the word and deliver positive messaging into the local community

Full engagement programme including, 121 briefings, events, roundtable, 
site walks, Gigabit City messaging support etc

Landlord/Property

Aim: engage with landlords, property developers, estate agents to explain 
benefits of full fibre connection into their buildings: PR, direct mail, events 
and briefings etc.

Support smooth running of wayleave process, and helps us devise best 
plans for new development areas

Community

Aim: Inform, educate and excite the local community - raising awareness of 
the Gigabit City and the ubiquitous benefits of full fibre while minimising 
disruption

Thorough build communication and local area marketing, followed by wider 
city engagement and events as more areas light up

key audiences and aims
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Community engagement is an essential part 
of our delivery process. 

We aim to contact residents through multiple 
channels before, during and after build to 
minimise complaints and ensure as many 
people as possible are briefed and excited 
about the project.  
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Project introduction (before build start) 

• Professional communications team knocks each door to raise awareness of 
project, answer questions and explain benefits

• Flyer left for residents, with helpline number

Build information (2-7 days before build start) 

• Notice letter sent by CityFibre’s construction partners, including an overview 
of our construction process and helpline number (1-week)

• Notice cards left on cars: requesting cars are moved during construction (2-
days)

• Service strip notice if applicable

Site communications (during build)

• CityFibre site branding is prominent, and contractors are happy to interact 
with residents  

• Construction team leaders (dressed in orange) briefed to answer FAQs. They 
also have postcards to hand-out to interested residents: explaining project & 
providing helpline number. 

Wider community engagement (ongoing)

• Meet and greet events in local community centres wherever possible, 
providing an overview of the project and raising excitement in the community

• Exhibit at local and citywide community events

• News about the Gigabit City project and progress shared with local press and 
on social media

Community engagement
street by street communications (pre-COVID)
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COVID Community Communications 
Workflow of extra comms required during COVID for build

Timeframe Activity Responsibility Detail

2-4 weeks 
before build

Letter drops / Digital 
advertising

CityFibre CityFibre will deploy a local awareness team 
to letter drop regarding dig build. Also digital 
advertising is being used to replace door 
knocking. 

1 week 
before build

Notice Letter Drops 
+ COVID letter 
drops

Contractor Contractor will deliver notice letter to 
planned properties along with COVID flyer. 

During build Call to action cards / 
FAQ’s

Contractor COVID info Cards are being given to 
passers by who request further information. 
FAQ’s are available (COVID key messaging 
guide) for residents with specific questions. 

During build COVID Site 
Branding and PPE

Contractor COVID barrier banners and key worker PPE 
to be used along with traditional site 
branding and PPE. 
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Collaborating with the council

• Share news via your channels: website, news, social media, events etc.

• Brief and engage with Council stakeholders, such as Heads of Departments, 
Elected Councillors, Economic Development team, etc.

• Understand Barnsley’s wider stakeholder landscape, and provide any relevant 
introductions

• Provide local intel on prominent landlords, property developers, and property 
forums

• Gain insight into local community landscape, including Parishes, interest and 
community groups, key events etc.

• Advise on the best local organization’s, media titles and events companies to 
work with

Spreading the news
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Thank you

Natalie Ward (City Manager) natalie.ward@cityfibre.com

07767 460577

CityFibre One Contact: 0800 083 6160
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A DAY IN THE LIFE OF….
DIANE LEE

HEAD OF PUBLIC HEALTH, BARNSLEY COUNCIL

“Tuesday 3rd November 2020 - a 
day which should have been 
normal. It's a school day, a 

workday, an afterschool club day. 
Although the activities of my day 
haven't changed, how I go about 

them has”. F, 44
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What parts of your 
day have changed 

as a result of 
COVID-19?

Write about 
your day and 

what impact the 
pandemic has 

had on it

Make a note of the 
things you are 

doing to help you 
deal with any 

challenges you face 
today

Tell us about any 
random acts of 
kindness you 
have seen or 
experienced

Think about 
what matters 

most to you now
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Having good 
mental health 
and positivity
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Keeping 
our 
spirits 
high

P
age 18



The importance of a 
good job and work 
life balance
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Our 
connections 
with others
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People miss their colleagues and 
the impact of professional 
isolation is clear

We feel guilty about what we cannot do and 
the experiences of children are missing out on.  
We miss our families and our friends and the 
physical affection that comes with it.
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Helping each 
other and 
community 
spirit
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Our self-
care
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OTHER ISSUES TO THINK ABOUT…
Some residents are confused and angry. Not only by the rules but why this has happened and 
the behaviour of other residents.

“None of it quite makes sense and I can easily become resentful” F, 54

Technology has been instrumental in keeping us going; professionally and personally. However, 
not being able to gauge body language to determine how someone is feeling and being able to 
offer support is difficult.

“I rely on Zoom, email, distant methods of communication, and broadband has become the single 
most important factor in my day”, F 44

Fear of physical ill health and cancelled operations. Residents told us about how the impact on 
our local NHS has affected them and how for some, life feels like it has been paused as they wait 
for hospital appointments.

“I am on a waiting list for an operation which is on hold due to the pandemic. I live with pain each 
day which has increased in recent months to the point that sitting on a waiting list indefinitely is no 
longer an option”. F, 54
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Supporting our local high street

“Supporting local businesses is my main concern at the moment. We have bought as 
much as we can from them over the last few months.” Gender and age not stated

“it's all about shopping local- I've had deliveries from local bakeries, beer shop and 
sweet shop and they appreciate it so much” F, 31
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SIGNPOSTING TO SUPPORT THROUGHOUT
▪ 5 Ways to Wellbeing

▪ Alright Pal

▪ Tips to creating a good work-life balance

▪ My Best Life (social isolation)

▪ 0-19 Public Health Nursing Service

▪ Barnsley Family Services Directory

▪ Community Responders and volunteering opportunities

▪ Sleep toolkit

▪ Eating Well

▪ DrinkCoach

▪ What’s Your Move

▪ Active Travel Hub

P
age 27



OUR CALL TO ACTION
“So what matters to me most now is how we build on the positives of a slower 

life pace, more outdoor exercise and redouble efforts to promote policy decisions that 
reduce inequalities, wherever possible by prevention make the healthy choice the easy 

choice.” F,57
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South Area Council 

Friday 23rd April 2021

Procurement and 
Financial update 
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Option C was the preferred option at the workshop 
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